
 

DALHOUSIE UNIVERSITY 

FACULTY OF GRADUATE STUDIES 

FACULTY COUNCIL 
These minutes have been approved. 

 

 

A regular meeting of Faculty Council was held at 11:30 am, Tuesday, October 25, 2016, in the Lord 

Dalhousie Room, Henry Hicks Building. 

  

Present: H. Ali-Hassan, J. Blustein, S. Boe, T. Currie, E. Denovan-Wright, S. Gadbois, D. Iron, 

B. Johnston, E. Joubert, A. Kirk (Secretary), J. Kozey, J. M. Lee (Chair), M. Leonard, 

R. Martin-Misener (Vice Chair), H. Niu, D. Pelzer, E. Reeve, S. Stone, P. Tyedmers, S. 

Wells, J. Wilson 

 

Regrets:  M. Durier-Copp, P. Gardiner Barber, D. Groulx,  M. Kabbara, A. Kane, B. Karten, G. 

Loomer, H. MacFadyen, R. Mullin, L. Robinson,  B. Sabo 

 

 

FC16.17.10 Call to Order and Approval of Agenda 

 

It was moved by M. Leonard seconded by J. Kozey to approve the Faculty Council agenda for 

October 25, 2016 as circulated/with corrections.   The motion carried. 

 

 

FC16.17.11 Approval of the Minutes of previous Faculty Council meeting 

 

It was moved by E. Denovan-Wright seconded by D. Pelzer to approve the minutes from 

September 27, 2016 as circulated/with corrections.   The motion carried. 

 

 

FC 16.17.12 Matters Arising 

a) Dr. Haibo Niu (Agriculture) as new member based on e-vote 

 

 

FC16.17.13 Reports 

 

i) Dean (Marty Leonard)  

a) No Report  

 

ii) Associate Dean (Dieter Pelzer)      

a) No Report            

 

iii) Associate Dean (Eileen Denovan-Wright)  
a) Mini-3MT packages have gone out to pilot group, it will go out to all grad coordinators 

within the next week or two. E. Denovan-Wright also reported on the success of the ESL-

run 3MT preparation course, conveyed hope to reoffer the course next term. 



 

iv) PDF Report  
a) E. Reeve reported that PDF Research Day was very successful. About 90 people attended 

(a mix of PDFs and late stage PhDs). She expressed thanks to FGS for helping to 

coordinate. M. Leonard commended the PDFs on how well their event was organized. 

 

v) DAGS  

a) DAGS Representative not present. 

 

 

FC 16.17.14 Membership Changes (M. Leonard) 

 

M. Leonard first explained the need for a category of adjuncts that allows retired Dalhousie faculty to 

sole-supervise. The appointment process would be the same as for other adjuncts in that the department 

will put them forward, with approval to be recommended by the Dean of FGS. Terms will be the 

normally be 3–5 years. This would not only alleviate the departments of having to secure co-

supervisors in many cases, but also remove a barrier to retirement for some faculty members. 

 

There was discussion around the need for specific criteria to be included in the language for this 

category of adjunct, but also acknowledgement that the option for regular, post-retirement 

appointments (that is, regular membership) still exists. Departments can decide which is more suitable. 

 

It was moved by M. Leonard, seconded by J. Blustein that Faculty Council approve the addition 

of the new category of Adjunct FGS (Retired), entrusting the Dean of FGS to seek approval of 

this appointment category from the appropriate University body. The motion carried. 
 

M. Leonard will report back on further approvals as they occur. 

 

M. Leonard then outlined the need allow Dalhousie postdoctoral fellows to have expanded 

responsibilities under the Adjunct Scholar category. This change would allow them to carry out more 

than one activity at one time in support of graduate studies. E. Reeve spoke favourably of the proposed 

change as an opportunity for postdoctoral fellows to build skills.  

 

B. Johnston expressed concern over possible loss reputation for PhD examining committees.   

M. Leonard pointed out that very junior faculty with rights and responsibilities of regular membership 

can and do serve on PhD examining committees, some never having had even postdoc experience.  

E. Denovan-Wright also pointed out that it’s the PhD student’s department that proposes examining 

committee membership, so there exists the opportunity for the department to not allow the practice. 

 

J. Wilson commented on the possible slippery slope of obtaining teaching labour from a group of 

people who are not paid to perform it. Discussion continued around how departments might manage 

these opportunities, negotiating the line between opportunities and burdens. 

 

It was moved by M. Leonard, seconded by P. Tyedmers that Faculty Council 

approve the Expansion of Opportunities for Dalhousie Post-Doctoral Fellows with Adjunct 

(Scholar) Status.  The motion carried. 

 



FC 16.17.15 Community Health & Epidemiology Review Update (A. Levy and S. Moore)  

 

A. Levy gave an oral report to accompany the circulated written report. The department is doing well, 

and the Masters program is vibrant with 12-16 new students each year. The first cohort of PhD 

students is now going through, although with only one this year. Numbers are projected to reach four 

new next year.  Space continues to be a limitation.  

 

ACTION: M. Lee to send a letter to Community Health & Epidemiology to complete review. 

 

 

FC 16.17.16 Syllabus Policy (A. Power and K. Harman) 

 

Senate is looking at a process under which standard elements will be required in course syllabi, with 

syllabi being (i) distributed to students at beginning of course, and then (ii) archived in a repository 

(per the library) for availability to enrolled students as an aid to course selection. They are seeking 

feedback from Faculty Council on the feasibility for graduate courses. 

 

K. Harman outlined that process is the result of separated evaluation of the University’s grading policy 

and syllabus policy as two separate issues (as opposed to the syllabus policy being a subsection of the 

grading policy). Extensive consultation has been done, most recently with regard to graduate studies at 

APCC. This review shed light on concerns over protected intellectual property which may form part of 

course content. Language has been added to address this. A. Power noted they will be mindful of 

consultation with Kings as well. 

 

J. Blustein pointed out that there could be occasion for redaction of syllabi, in a repository, due to 

licensed materials being used in only one term. This may not be a barrier, but should be noted. 

 

S. Boe commented on the validity of standardization, but sought clarity on the intent of the repository. 

K. Harman explained the two-fold value: a place where students can look through syllabi to aid course 

selection, and a place for those that are tasked with course equivalency and transfer credit questions to 

refer. It was noted that both of these values speak more to the undergraduate level.  

 

K. Harman confirmed she would report back when progress is made on the grading policy, and noted 

support from Faculty Council would be more on the standardization than the repository. 

 

ACTION: Members may email K. Harman with any further questions/comments/feedback as 

they are continuing to gather information. 

 

 

FC 16.17.17 German Review (F. Harvey, A. Ghazel, H.G. Schwarz) 

 

M. Lee provided brief background on the history of this review process. At the beginning of 2016, 

SAPRC had set aside Faculty Council’s previous recommendation for suspension of admissions to the 

MA program in German. However, it required the Department of German to report back to Faculty 

Council on progress regarding four core issues, with Council’s recommendation to then be sent back to 

SAPRC for further consideration.  

 



While a written report from the Department indicated that only two of four issues had been 

successfully addressed, H. G. Schwarz conveyed his perception that all mandates have been fulfilled. 

A. Ghazel furthered that they’d met the conditions to the best of their ability, but remain limited by 

resources.   

 

F. Harvey acknowledged that, as new Dean of FASS, he is coming in at the end of a very active period 

of review for the Faculty. He confirmed that the MA program in German is still facing serious 

challenges, the biggest concern being sustainability. H. G. Schwarz noted that this situation was largely 

a problem of lack of renewed resources, particularly faculty appointment. F. Harvey noted that the 

prospect for growth of program resources is poor, citing significant ERBA cuts. He did note there 

remains some possibility for consolidation with other language programs (e.g. Russian, Chinese, 

Arabic), but talks to date were unproductive. 

 

Following the comments from guests, M. Lee noted that the SAPRC requirements had not been met 

and that, with no relief in sight to the faculty shortage, the problem of sustainability for the program 

remained as it had been when the previous recommendation for suspension of admissions had been 

sent to SAPRC. It was noted that a recommendation to (i) suspend admission, with (ii) termination to 

automatically follow after two years would be appropriate, but would leave the Dean of FASS some 

last opportunity to make structural changes that might underpin some version of the MA program in 

German. 

 

It was moved by J. Blustein seconded by H. Ali that Faculty Council rate the review of the 

Master of Arts program in German as: 

 

(iv) Unsatisfactory with a recommendation to Senate for suspension of admissions, with 

termination to follow after two years. During those two years, if the Dean of FASS were able to 

present an acceptable plan to Faculty Council for a sustainable MA program in German under 

an altered administrative structure, then Council would revisit this recommendation. 

 

FC 16.17.18 Other Business 

 

a) Meeting location – Most subsequent meetings will be held in University Hall, MacDonald Building. 

There are, however, a few dates where University Hall is not available.  

 

 

FC 16.17.19 Next meeting –Tuesday November 22, 2016 location TBD 

 

The meeting adjourned at 1:11p.m.  

 

 

 

 

__________________________                     ________________________________ 

J. Michael Lee, Chair     A. Kirk, Recording Secretary 

 


